Recession Strategies

STAFFING INDUSTRY ANALYSTS

Selling to less recession-sensitive clients/industries

Look for acquisition targets

Diffusing client base

Limit new hires

Reduce non-technology costs

Varying compensation structure

Narrow focus/wind down less profitable operations
Cut existing staff

Close branches

Reduce technology investment
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B Have already done it or will do it in 2023 B Will do it if recession declared B Would not do this
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Tight labour markets
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Towards skills based hiring S-IA-

40% 60%

40% of hirers on LinkedIn Hirers finding talent using
are using skills data to fill skills are 60% more likely
open roles to find a successful hire

ications/inc-Allrightsireserved: Source: LinkedIn, A Skills-First Blueprint for Better Job Outcomes



Immigration
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Growing acceptance of the
“contingent workforce”

STAFFING INDUSTRY ANALYSTS
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https://www2.staffingindustry.com/Research/Research-Reports/Americas/The-Talent-Platform-Landscape-2021-Update
https://www2.staffingindustry.com/Research/Research-Reports/Americas/Workforce-Solutions-Buyer-Survey-2022-Americas-Results

Remote Work Is Here to Stay

Median share of temporary workers working remotely

60%

50%

40%

30%

20%

10%

0% —
2019 2020

2021

2022

2023

2024P

© Crain Communications Inc. All rights reserve

d.

Projected in
five years

oftemporary
orkers rate
' remote work as
highly valuable

Source: SIA European Staffing Company Survey and



Competing on Upskilling/Training

STAFFING INDUSTRY ANALYSTS

Temporary worker ratings for importance of training

opportunities i
Not interested . Recruit-Train-Deploy (RTD) models
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Source: SIA Temporary Worker Survey, 2022 and SIA Global Talent Platform Survey, 2022



Competing on Pay Cycles S'IA'

Spain — Jobandtalent raises

USD 250 million to enable

flexible payments for workers
May 2022

© Crain Communications Inc. All rights reserved.
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%
Pay Frequency for 20 0

Temporary Workers of all hourly staff in

the US are expected
to be paid by earned
wage access by 2023
Every Two
Weeks, 28%

96%

of temporary
workers paid weekly
or longer

Weekly, 67%

Source: SIA North American Staffing Survey 2022 and Wikipedia




Temporary Staffing Platforms

A two-sided
marketplace
that benefits
from network
effects, where
processes are
mostly
digitalized and
participants
self-serve.

© Crain Communications Inc. All rights reserved.
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The Digital Divide

Global Staffing Market Revenue Growth 2021

T Staffing Platf +599 Temporary Staffing
€mporary >tafting Flatforms ° $21 bn Platform Revenue 2022
N _ . Traditional Temporary
Traditional Temporary Staffing +11% Staffing Revenue 2022

Total Temporary
Staffing Revenue 2022
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Source: SIA Annual Revenue Growth 2022




Talent Platform Specialization
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Al is near Maximum Hype! S'IA'
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EXPECTATION Peak of Inflated Expectations TH E HYPE

CYCLE

Plateau of Productivity

Slope of Enlightenment

Trough of Disillusionment

Technology Trigger

ications Inc. All rights reserved. Source: Gartner




SIA
Job Automation el LIS

Global job automation potential by mid-2030’s
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Al Races to the Mainstream

Staffing front office systems with Al
capabilities or have it on the roadmap

Al via partner
application

No

information

provided
Current app
features Al

No Al
roadmap

Al roadmap for
future
features

© Crain Communications Inc. All rights reserved.
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Rising tide of Al in the ecosystem
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For 2025 think Man plus Machine S: N

Al won't replace you, but person using Al may.
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